
Motivating 2,500

employees to increase 
pension contributions

THE CHALLENGE

CASE STUDY

83% of employees were forecast to fall short of their 
DWP target income in retirement - risking a 
disengaged ageing workforce and limiting future 
career pathways for younger talent.


It was identified that not having adequate retirement 
savings was employees’ ‘number 1’ financial worry.


Despite investing heavily in pension communications 
in the past, employee behavior hadn’t changed.

THE SOLUTION

Appointed nudge to deliver an impartial, personalized 
financial education program.


Applied ‘nudge theory’ to repair their pension scheme
design, offering enhanced company-matched 
contributions targeted at key groups.


Designed communications that were highly 
personalized to the age, salary, pension contribution
and other characteristics of each employee.
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